
Transforming Education, Transforming Lives

THE NEW
OPPORTUNITY
TO LEAD



Our aim is to work with our professional 
partners to create confident, reflective 
learning communities.

We intend to create a guiding coalition of 
professionals who can lead systemic change 
and support a self-improving educational 
system.

We intend to build upon our traditional 
strengths as a centre of excellence for the 
development of bilingual and Welsh Medium 
Education and equity in education.

We intend to adapt our expertise in the 
area of work-based professional learning 
and competency based accreditation and 
develop innovative accredited professional 
programmes which will be delivered within a 
school setting.

In order to further teacher education reform 
in Wales we have identified a number of 
key initiatives which form the UWTSD 
Educational Pledge.

These initiatives are our stated commitments 
to further the strategic priorities of the 
Welsh Government.

n We will develop, in partnership with the 
profession, a new model of school centred 
professional teacher education based on a 
‘clinical practice’ approach - the ‘Professional 
Learning School’.

n We will establish a trans-regional 
professional network of learning schools.  
These will be seen as strategic hubs for the 
delivery of initial and further practitioner 
learning.

n We will accredit the ‘Professional Learning 
Schools’ and badge them as ‘Centres of 
Excellence’ for reflective research enquiry 
based learning.

n We will establish new contract 
arrangements for Outstanding Teacher 
Practitioners within the Professional Network 
and will recognise them as University 
Practitioner - Teaching Fellows.

n We will appoint a number of new 
Professors and Associate Professors to the 
University to build research capacity.  These 
Professorial appointments will focus upon the 
following areas:

Equity and Social Justice;

‘Learning to Learn’;

Digital literacy;

Bilingualism and Y Cwricwlwm Cymreig;

Education Leadership;

Foundation/Early Years;

Digital Technology and Innovation

n We will establish an international network 
of Professors of Practice who will engage 
in the pedagogical research agenda of the 
University.

n We will develop a strategic alliance with 
one or more Russell Group Educational 
Research Centres and establish a Professional 
Research Nexus to further research enquiry 
into professional practice.

n We will establish an International 
Leadership programme for outstanding 
Teacher Practitioners and System Leaders.  
We will work with key partners such as 
Harvard University, MIT.

n We will develop, in partnership with a 
number of digital technology providers, a 
Virtual Learning School for the development 
of professional learning.

n We will develop a range of new initiatives 
to support the professional development of 
the Welsh language, bilingualism and digital 
innovation and literacy through the school 
curriculum.

n We will develop an accredited Professional 
Masters and Professional Doctorate 
framework which will be available for 
educational practitioners involved in enquiry 
based learning and teaching.  This will be 
structured as part of an entitlement offer 
associated with the New Deal.

n We will develop a new professional 
qualification for the delivery of a 4 year 
primary degree.  We will instigate an 
implementation programme to validate 
a ‘Double Honours’ award – which could 
be crafted as an integrated Professional 
Masters.  This will be a distinctive professional 
qualification for Wales.

n We will develop a new Professional 
Learning offer for teachers aligned to the New 
Deal vision.  This will be delivered through 
work-based professional learning within a 
distinctive school context.

n We will develop a distinctive curriculum 
offer and strategic presence with a number 
of excellent teacher education schools 
throughout the Swansea Bay City Region.

n We will launch the Welsh Journal of 
Education. This will allow us to publish 
scholarly research which focuses upon 
developing a self-improving education system 
for Wales.
 
n  We will establish an annual Welsh Festival 
of Learning which will allow us to celebrate 
best practice within our diverse learning 
communities.

n We will restructure our current University 
provision and establish a new professional 
alliance with key external stakeholders.  This 
social partnership approach will be the 
cornerstone of our transformational agenda.

In order to deliver transformational change 
and implement the above recommendations 
we will establish:
 

The Institute for Leadership in Education

The key aim of the Institution will be to 
nurture excellence and success in leadership, 
teaching and learning.  It will also strive to 
drive standards, quality and innovation in 
schools and develop confident, reflective 
learning communities.

Its strategic objective will be to contribute to 
the establishment of an educational system 
which will nurture teachers as reflective, 
enquiring individuals who can engage in and 
shape educational change in Wales.
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